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Shift from an area based development approach to a

community developmentapproach.

Lessons learnt through a decade long involvement in

watershedbaseddevelopmentprograms.

AFARM realised - marginalized sections continued to be

deprived of benefitsof area basedNRM interventions mainly

dueto -

ü Social structure in the society and

ü inherent deficiencies  in planning process of area     

based development projects.

BASED ON 



3

Socio-economicstudy of rainfed marginal framers from dry

land region.(1999) - concluded with a view on need for

introducing LEISA practices to improve the conditions of

thesefarmers

In state, < 64% the land owners ïsmall & marginal

farmers holding 39% of land ïmostly rainfed agriculturist .

These marginalized section invariably are small farmers

belonging to SCôs/STôs
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To test new approach, pilot trials conductedwith emphasis

on -

2004- AFARM team acquire competence in managing 

projects using PCM/PIME methodology through AWO 

initiative

ü LEISA practices 

ü On farm & off farm IGP

ü Support to develop community level resource        

management skills.

ü Effectiveness of Grain Bank & Implement bank.
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Ensure livelihood Security to the SC / ST population

through sustainablemanagementof natural resources

by the usercommunity.
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Food security for 320SC / ST families through

introduction of sustainable agricultural

production methods.

Promotion of capabilitiesof self determination

& self control of the target group
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ü Improvement in quality of existing natural resourcesin the

project area.

ü Increasein agricultural yield and incomelevel of target group

through introduction of sustainablemethodsof agriculture &

financing instruments.

ü Empowerment of the project community and their

organizationsto ensuresustainability of project interventions.

ü Trained cadre of Grass root workers in the field of

participatory development& natural resourcemanagement
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Region Drought Prone 

No. of Districts 3 ( Nandurbar, Dhule & Solapur )

No. of villages 9

Project Families (Nos) 360 

Project  Area (Acre) 677

Grassroot Partner Agencies 3 

Project Period Oct 2004 to Dec 2007



10

PROJECT IMPLEMENTATION STRUCTURE

Field support& Monitoring Team
(Agronomist, Sociologist, Accountant)

Project Implementing Organizations
( Agri ïSupervisor, Village worker)

Shetkari Vidnyan Mandal Committee (SVMC)

SVM Sub - Committees

Community 

Grain Bank 

Agriculture 

Implements 

Service Centre

Revolving Fund

Management

Self Helf 

Groupôs

Project Coordinator

Chief Executive Director

AFARM Executive Committee
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ï Need assessment exercises with 

community ïPRA Tools 

ï Selection of Target Group (Shetkari 

Vidgyan Mandal.)

ï Project Orientation of SVM

ï Formation of SVM Committee and 

Identification of  village worker. 

ï Basic training to  Field staff & SVM  

Leaders 


